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SUBJECT :  Cancellation of Membsrship in the Career Staff
REFRRENGE : Caresr Staff Selection Sriteria (15 Hovember 195L)
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a, 7o establish procedurss for removal from the Garesr Staff of
those members who fail to maircbtain the standards established for
wenpership.

ASSTHMPTIONS

o A

5. ‘There will be wmembsrs of the Carser Staff whoss membership
ahould be cercelled for variouvs and sufiiciand reasons.

B, It ls necessary to establish procedures for supervisors,

Jands of Operating Components, Hgads of Career Services, Examining
Q"L;‘, and the CIA Selection Board %o permit the removal from

o Larveer Staff in an orderly and equitable mammer of individusls
wht no longer guallify for membershin.

&. There are individuals who have failed to maintain the standards
aptabiiched for membership in the Career Staff. In csrbain casss

{1} it has been impractical tc initiate procedures leading
o termination of smployment oy

{2) +the sub-standard factor hazs not besn deeinsd sufficient
Lo warrant terndination.
DISCUSSHTONs

e i gt

#. The princival work load of the CIA Selecitlon Board at present
is to grant membership in the Caraser Staff Lo those psrsons who
hzve anplied for membershlip and w0 screen out those applicants

who do not neet the criterias established by the CXA Selsction
Board and GIA Career Council. 4 screening »rocess should also

ha uvsed for members who subsequently fail to maintain the standards
ostablished for membership in the Career Staff,
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SUBJECT: Cancellation of Membership in the Gareer Staff

25X1A v, Regulation Ml recently aporoved by the CIA Selaction
Board and by the CIA Career Council, establishes the policy
that removal from the Caraeer Staff will take place in appropriate
sanes. When an individual hecomes elligible for membership in
the Career Staff, procedursa have been established to review the
sl tability of the individual te determine if he meets the
ghandards of Job Performance, Perscnal Conduct, and Evidence of
Intent to accept the obligations inherent in Carger Staff member-
ahin. However, no procedurss have been established to review
pevriocdically the sulteblility of individual members to determine
1f they s%ill meet the establlished standards. At the present
time, it would nct be feasible to review the entire membershiyp
of the Gareer Staff on a continuing basis to determine if eaech
rember still meets the standards, nor has it sver been anticipated
that there woiuld be a scheduled periodic review of the suitabllity
of aach member, Thereforas, other nrocedures have to be sstablished
to "select out? of the Qareer Service.

¢, An individual’s suoervisor, the Head of an Operating Componant,
the Head of the individual’s Careey Service, and the seven offices
of record (Personnel, Security, HMedical, Training, Comptroller,
Inspector General, and Inspection and Review) are the focal poinis
within the Agency that will be in a position to know if an indi-
vidual, at any time, fails to uphold the standards established

for membership in the Careexr Stzff. The burden should be placad
or: the individual's chain of command for recommending to tha

CIh Salection Board through the Head of the approprliate Carcer
Service that the membership of the individusl should be cancelled,

4, 1If %he responsihility is placed on the individual'’s chain of
gommand and on his Carger Service, as in c¢. above, the following
procedures could be folleoweds

{1) When a supervisor, or Head of an Operating Component
has evidence that an individusl's parformsnce or conduct
or intent has fallen below the acceptable standards for
mambership in the Carser Staff to such an extent that the
rembership should be cancelled, he will furnish this
information to the Head of the individual's Caresr Service
with recommendations. The Head of the Caresr Service may
recormend Yo the Selection Board that the individualls
membership in the Carser Staff be cancelled. The Head of
the Career Service may alsc make such a recommendation on
his own initiative. The pertinent information may have
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SUBJECT: Cancellation of Membership in the Career Staff

come from the supervisory relationshio or from any one of
the seven offices of record. The Selection Board will
entertain such recommendations only from the Head of the
approoriate Careser Service,

(2) The Selsction Board will determine whether the Board
will review the case or whether it will be referred to an
Fxamining Panel., In either case, the individual will be
interviewed, subject to the concurrence of the Director of
Sscurity.

{3) The Exacutive Director of the Selection Board will
‘notify the individual concerned 30 days before the date

of the hearing and will request the seven offices of record
o comment on the recommendatlion.

() The Selection Board (or an Examining Fanal, depending

on the determination in (2) abwove) will review all pertinent
information, interview the individuel concerned and such other
persons as 1t may deem necessary, and prepare 8 finding on its
deliberation. :

(5) A copy of the Finding will be sent to the Head of the
appropriate Career Service for his comment before the
HSelection Board acts on the recommendation of the Examining
Panel.

(6) The Selection Board will make the final determination.

{7) The individual concerned will be notified through the
Hoad of his Career Service by classified memorandum of the
dacision of the Selection Board,

{8) If an Examining Panel, rather than the Selestion Board,
has reviewed the case and interviewed the individual, the
Salection Board may entertain an appeal by thse individual
at his initiative, to anvear befors the Board, within ten
working days from the date of the notifilcatlion; otherwise,
the determination becomes final,

5. CONCLUSION:

R

2. Satisfactory procedures can be devised to scrasen out of the
Career Staff, when necessary, those members who fail to maintain

standards established for membership in thelfﬁﬁ T“thgjq
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. HECOTENDATION: '
4. :hat the CIA Career Council be requested to review and aporove i

ihe rrocedwes srodosed in paragesph hd(i) through (8}9 above. E
5X1A9a !

hxgoutAe  Uirector i

LA Fatestion Board H

Leacurrence: i
apnpevec. by the Uip Seisction Board at B
Ctm Lth seting on 22 Nevember 1955 , :
cen forwerded, Por considsration, to , ;

=he GIA Career Council. HRB
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